
Mission

Why does our organization exist?

What fundamental beliefs and ideas keep us grounded?

STEP 1: GET GROUNDED

Set the Foundation

Values

What beliefs and actions guide our work?

Vision

If we achieve our mission, what does the world look like?



STAKEHOLDER(S):
Short-Term

Opportunities
Long-Term

Opportunities
New Futures

How do they currently experience 

uncertainty or disruption?

STEP 2: UNDERSTAND EXPERIENCES

What changes might 

we make?

STEP 3: IDENTIFY PIVOTS

How might each potential 

future look?

STEP 4: PREDICT OUTCOMES

Reimagine Mission Delivery

STAKEHOLDER(S): STAKEHOLDER(S): STAKEHOLDER(S):



Actions

What actions will be required 
to make our ideas successful?

Opportunity

(list one per row)

What opportunities

are we acting on?

STEP 5: PRIORITIZE

What would it take to implement these new opportunities?

STEP 6: DEVELOP STRATEGIES

Assess Resources

Capabilities & Partnerships

What are we capable of? What can’t we do 
that we might partner with someone on?

Responsibilities

Who is responsible for doing it?

Gaps?

What is outside of our control?

short-term long-term

short-term long-term

short-term long-term

short-term long-term

short-term long-term

Funding

Where might we obtain funding?


