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Fundraising Bootcamp



Things Fundraisers Should 
Know from Cygnus



About the Project
• Conducted by Cygnus Applied Research in 2011, 2015 and 2020
• Two components: database analysis and survey
• 37 fraternal foundations participated representing 23 traditional 

IFC fraternities and 14 NPC sororities
• Combined files included records of more than 4.6 million 

alumni/ae and almost 250,000 recent donors

• Effort yielded 128,351 respondents from a total prospect list of over 

1.87 million alumni/ae with valid email addresses



YEAR-OVER-YEAR DOLLARS RAISED



Diving into the Data
A Look at the Top 7 Data Points



#1: Local trumps all.







#2: There’s tons of untapped 
volunteer donor potential.











#3: Having a picture of the 
entire operation matters.







#4: Members are satisfied, 
proud and believe the 
experience is relevant.









#5: BUT our case for 
support is weak sauce.









#6: The people want more.







#7: We can grow with more, 
better (i.e. personalized) 
communication.





#8: Donor lists/societies 
motivate.







What now?



Research 
Application 
Framework
-
SigEp Day 
of Giving





Use already available tools



Local Impact Data in mail merge



Up Next, 9:30 – 11:30 a.m.
• Annual Giving: Austin/Boston
• Development Operations: Columbus
• Major Gifts: Santa Fe



Sit with your team 
for our wrap up 
(if there is more than one from your team here…)



What’s one new idea or action item 
you plan to implement following 
today’s workshop?

What are some ways that you can 
increase cross-department/function 
collaboration?



Stay Engaged with FFE!
• Complete session evaluations!
• Be on the lookout: Post-conference follow up communication
• Save the date: Seminar 2023 – August 28-30
• Join the Facebook group, Coffee Chats or a future program!


